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Becoming a Leader
Worth Following
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What makes a leader
worth following?
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TALK OUT LOUD

What makes a leader
worth following?
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Leadership is

INFLUENCE



4 COMPONENTS OF INFLUENCE

e Character
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4 COMPONENTS OF INFLUENCE

* Character
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THE LEADER WORTH FOLLOWING

PQ
SELF-AWARENESS
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* Character
* Chemistry
* Competency
* Credibility




You are naturally wired to automatically
bring 2 of these into your leadership.
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e Competency
* Credibility
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e Character
* Chemistry




)
PAIRS EXERCISE

What is more natural for you -
Character & Chemistry or
Competency & Credibility?




THE LEADER WORTH FOLLOWING

PQ
SELF-AWARENESS
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Nothing to Hide
Nothing to Lose
Nothing to Prove
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Secure
Confident
Humble
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What makes your
department worth
joining — or staying?
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TALK OUT LOUD

Why did you join your
agency or department?
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TALK OUT LOUD

How iIs culture defined?
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L eaders define



Creating Healthy Culture

VOCABULARY

EXPRESSED IN

VISUAL TOOLS

CREATES

LEADERSHIP LANGUAGE

IMPACTS

LEADERSHIP CULTURE
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Creating Healthy Culture

VOCABULARY

EXPRESSED IN

VISUAL TOOLS

CREATES

LEADERSHIP LANGUAGE

IMPACTS

LEADERSHIP CULTURE
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Why It works

r X F

LEADERSHIP LANGUAGE VISUAL TOOLS TRANSFORMATION MULTIPLICATION PROCESS

Common, Viral Simple, Scalable Personal Growth and Inform, Train, Coach,
Vocabulary and Sustainable Team Effectiveness and Apprentice
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Am | a leader worth
following?



SUPPORT CHALLENGE MATRIX

High Support

LIBERATOR

Culture of Entitlement Culture of Empowerment
and Mistrust and Opportunity

Low Challenge

ABDICATOR | DOMINATOR

Culture of Apathy Culture of Fear
and Low Expectation and Manipulation

High Challenge

Low Support
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Effective leadership is about
bringing the right amount of
support and challenge to
every situation.
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How am | doing bringing
SUPPORT CHALLENGE?




HOW AM | DOING?

High Support

LIBERATOR

Culture of Entitlement Culture of Empowerment
and Mistrust and Opportunity

Low Challenge

ABDICATOR | DOMINATOR

Culture of Apathy Culture of Fear
and Low Expectation and Manipulation

High Challenge

Low Support
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e
PAIRS EXERCISE

Where did you plot yourself?
and Why?



HOW AM | DOING?

High Support

LIBERATOR

Culture of Entitlement Culture of Empowerment
and Mistrust and Opportunity

Low Challenge

ABDICATOR | DOMINATOR

Culture of Apathy Culture of Fear
and Low Expectation and Manipulation

High Challenge

Low Support
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How can | build
other leaders worth
following?



LEADERSHIP JOURNEY 1

UNCONSCIOUS INCOMPETENCE

| DO, YOU WATCH

UNCONSCIOUS COMPETENCE
YOU DO, | WATCH
d13H NOA 'Od |
JONILIdINOINI SNOIDOSNOD

YOU DO, | HELP

CONSCIOUS COMPETENCE

3
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UNCONSCIOUS INCOMPETENCE
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DANGER ZONE
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UNCONSCIOUS INCOMPETENCE

V.’ | DO. YOU WATCH
L 4
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JON31L3dINODONI SNOIOSNOD

d13H NOA 'Od |
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DANGER ZONE
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UNCONSCIOUS INCOMPETENCE
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DANGER ZONE

1

UNCONSCIOUS INCOMPETENCE

V.. | DO. YOU WATCH

d13H NOA 'Od |

JON31L3dINODONI SNOIOSNOD

Beware:
Pit of Despair

| c
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DANGER ZONE

1

UNCONSCIOUS INCOMPETENCE

¥ |1 DO, YOU WATCH
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YOU DO, | HELP Q

CONSCIOUS COMPETENCE

3

Beware:
Pit of Despair

| c
© GIANT WORLDWIDE A

—



INCREASING CONSCIOUS COMPETENCE 1

UNCONSCIOUS INCOMPETENCE

| DO, YOU WATCH

JON31L3dINOONI SNOIOSNOD

Beware:
Pit of Despair

CONSCIOUS COMPETENCE

3
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INCREASING CONSCIOUS COMPETENCE 1

UNCONSCIOUS INCOMPETENCE

| DO, YOU WATCH

JON31L3dINOONI SNOIOSNOD

Beware:
Pit of Despair

CONSCIOUS COMPETENCE

3
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THE PIT OF DESPAIR 1

UNCONSCIOUS INCOMPETENCE

| DO, YOU WATCH
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UNCONSCIOUS COMPETENCE
YOU DO, | WATCH
JON31L3dINOONI SNOIDOSNOD

YOU DO, | HELP

CONSCIOUS COMPETENCE

3

Beware:
Pit of Despair
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THE PIT OF DESPAIR 1

UNCONSCIOUS INCOMPETENCE
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UNCONSCIOUS COMPETENCE
YOU DO, | WATCH
JON31L3dINOONI SNOIDOSNOD

YOU DO, | HELP

CONSCIOUS COMPETENCE

3

Beware:
Pit of Despair
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WHAT IS YOUR
EADERSHIP VOICE?

EVERYONE SPEAKS
N0 VERYONE 1S HEARD

GIANT

WORLDWIDE

et




XCELERATE
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WHAT I
XCELERATE LEADERSH
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get all the tools we used today

email



