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Worth Following 



© GiANT WORLDWIDE 

What makes a leader 
worth following? 
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Leadership is 

INFLUENCE 
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• Character 
• Chemistry 
• Competency 
• Credibility 

4 COMPONENTS OF INFLUENCE 



AHA! 
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You are naturally wired to automatically 
bring 2 of these into your leadership. 
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• Competency 
• Credibility 

THINKING PREFERENCE – 50% 
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• Character 
• Chemistry 

FEELING PREFERENCE – 50% 



PAIRS EXERCISE 
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What is more natural for you –  
Character & Chemistry or  
Competency & Credibility? 
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Nothing to Hide 
Nothing to Lose 

Nothing to Prove 
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Secure 
Confident 
Humble 
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What makes your 
department worth 

joining – or staying? 
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TALK OUT LOUD 

Why did you join your  
agency or department? 
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Culture      Goals >  
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Culture      Vision >  
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Culture      Experience >  



TALK OUT LOUD 

How is culture defined? 
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Leaders define 

CULTURE 
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Am I a leader worth 
following? 
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SUPPORT CHALLENGE MATRIX 

Culture of Entitlement 
and Mistrust 

LIBERATOR 
Culture of Empowerment 

and Opportunity 

ABDICATOR 
Culture of Apathy 

and Low Expectation 

DOMINATOR 
Culture of Fear 

and Manipulation 

High Support 

Low Support 

Low Challenge High Challenge 
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Effective leadership is about 
bringing the right amount of 

support and challenge to 
every situation. 



AHA! 
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How am I doing bringing 
SUPPORT and CHALLENGE? 
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HOW AM I DOING? 

Culture of Entitlement 
and Mistrust 

LIBERATOR 
Culture of Empowerment 

and Opportunity 

ABDICATOR 
Culture of Apathy 

and Low Expectation 

DOMINATOR 
Culture of Fear 

and Manipulation 

High Support 

Low Support 

Low Challenge High Challenge 



PAIRS EXERCISE 
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Where did you plot yourself? 
and Why? 
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HOW AM I DOING? 
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Culture of Apathy 
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and Manipulation 
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How can I build 
other leaders worth 

following? 
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INCREASING CONSCIOUS COMPETENCE 
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get all the tools we used today 
michaelnichols.org/leader 

 

email  
michael@michaelnichols.org 


